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AHOTAIIS KypCy

«| I[pOEKTHUH MEHEITKMEHT>»

Kypc «lIpoekTHMid MeHeIKMEHT» IMOCiJa€ BaXKIMBE MICIE Y CHCTEMI
M1ITOTOBKY CIEIIaICTIB Cy4YaCHOr0 MPOQUI0 — TaK 3BaHUX MPOCKT-MEHEIKEPIB.
Y Mexax Hmporo Kypcy 3700yBadi 3MOXKYTh O3HAMOMHUTHCS 3 OCOOJHUBOCTSIMHU
VIPaBIiHHS MPOEKTaMU Ta 1X PO3MOAUIOM, MapKETHHIOBUM MIAXIOM 10
IJIaHYBaHHSI Ta 3aJy4Y€HHS HOBUX IPOEKTIB, OCHOBHHMH (opMaMu Ta BHAAMU
OPOEKTHOTO  YIpaBJiHHA,  OpPraHi3alliiHO-€KOHOMIYHUMH  MEpeayMOBaMu
pPO3pOOKM  TMPOEKTHOI  JOKYMEHTAIlli, KOPHOPATUBHOIO  KYJIbTYpOIO  SK
THCTPYMEHTOM MiABUILICHHS €()eKTUBHOCT1 YIPaBIIHHS MPOEKTAMHM. .

BukaagaHHsi IPOBOJMTBCS Y dopMi: JEKII, MPAaKTUYHUX 3aHSTh, CAMOCTIHHOI
pOoOOTH, KOHCYJIbTAIIIH 13 BUKJIAaueM.

Buay KOHTPOJIIO: TIOTOYHUM, M1JICYMKOBUH, CAMOKOHTPOJIb.

(I)OpMI/I KOHTpOJ]IO 3HAHD. OHI/ITYBaHHSI HII[ qaC IPAKTHYHOI'O 3aHATTA,
KOHTpOJIBHl pO6OTI/I TCCTYBAHHI , IHI[I/IBII[yaJ'H)Hl 3aBAaHHsA, CK3aMCH.

OuinoBanna 3aikcHioeTbea 32 100-0anpHOO MIKAJIOK Ta HAIIOHAJIBHOKO
CHUCTEeMOIO (BIIMIHHO, 100pe, 3a/I0BIJIbHO, HE3aI0BIJILHO, HEIIPUIHSITHO).



Mema eusuenna oOucyuniinu <«IIpoeKTHUNH MEHEIKMEHT» € (QOpMyBaHHS Yy
MaiOyTHIX (DaxiBIliB Cy4aCHOTO CHCTEMHOTO MHCJIEHHS, HAJEKHHUX TEOPETHYHHX
3HaHb Ta MPAKTUYHUX YMIHb 1 HABUYOK 3aCTOCYBAHHS IHCTPYMCHTapI0 PO3pOOKH
Ta peamisamil yHIBEpCaAbHMX IPOCKTIB Iyl  JOCATHEHHS — C(QEKTUBHOIO
(YHKI1IOHYBaHHS 1 PO3BUTKY MIANPUEMCTBA B YMOBaX HEBU3HAYEHOCTI.

Komnemenmnocmi, aki oyoymo cgpopmosani y 3000yeauie 3a pe3yibmamamu
BUBUEHHA.

3K1. 3paTHICTh MPOBEACHHS JOCIIKEHb HA BIANOBIJHOMY PIBHI;

3K2. 3paTHICTh [0 CIUIKYBAaTUCS 3 MPSACTABHUKAMHU IHIINX MPOQECIHHUX IPYII
pI3HOTO PIBHSA (3 €KCmepTaMd 3 IHIIUX Tally3e€d 3HAHL/BUJIB EKOHOMIYHOI
TSUTBHOCTI);

3K3. HaBuuku BUKOpUCTaHHS 1HPOPMAIIMHUX Ta KOMYHIKAIITHUX TEXHOJIOTIH;

CK2. 3naTHICTh BCTAHOBJIIOBATH IIHHOCTI, OAYeHHs, MICIIO, Wil Ta KPUTEpii, 3a
SKMMH  OpraHi3allis BH3HAYa€ TOJNANblIl HANPSIMH PO3BUTKY, PO3POOJATH i
peali30ByBaTH BIJAIOBIAHI CTPATETIi Ta IUIAHMU;

CKY7. 3naTtHiCTh pO3pOOJATH HNPOCKTH, YIPABISATA HUMH, BUSBIATH 1HILIATUBY Ta
H1IMPUEMITUBICTb.

Pe3ynomamu naguanus.

[IPH 4. O0rpyHTOBYBaTH Ta yIpaBJSATH MPOCKTaMH, T€HEpYyBaTH MiANPUEMHUIIbKI
11el;

IIPH 8. 3acTrocoByBaTH creliani3oBaHe NporpamMHe 3abe3nevyeHHs Ta iHpopmarinti
CUCTEMHU JIJIs1 BUPILICHHS 3a7a4 YIIPaBIIHHS OpraHi3alli€lo.



I

IndopMmaniiHuM 00CAT KYpCYy:

Tema 1. 3aranbHa xapakTepucTuka Ta OCHOBM MPOEKTHOrO
MEHEeKMEHTY.

Tema 2. CepepnoBuie yrpaBniHHA NpoeKTaMmu

Tema 3. CuctemHun nigxig y NPOEKTHOMY MEHEIKMEHTI.
[Mpouecu ynpaBriHHA NMPOeKTamMu.

Tema 4. [NpoekTHUK aHani3

Tema O. l[HBECTULIMHI  OOCNIMKEHHA  Ta  MNPOEKTHe
diHaHCyBaHHSA

Tema 6. bisHec-nnaHyBaHHA NPOEKTY
Tema 7. [pouecu ynpaBniHHA Y NPOEKTHOMY MEHEKMEHTI

Tema 8. [lporpamHO-TEXHIYHE 3abea3rnedyeHHs YynpasBniHHSA
NpoeKkTamu
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